Professional Practice and Continuing Professional Development C M G
Policy A

ASSOCIATION OF CANADIAN ASSOCIATION CANADIENNE
MOUNTAIN GUIDES DES GUIDES DE MONTAGNE

1. Purpose and Scope

1.1. To ensure the highest standards of risk management, instruction, and client experience, the Association
of Canadian Mountain Guides (ACMG) must maintain a professional framework that ensures its members
remain current, competent, and accountable in their practice.

1.2. In fulfilling its duty to protect the public interest in mountain guiding, hiking guiding, and climbing
instruction, the ACMG shall require that all members actively maintain and demonstrate ongoing
professional practice (PP) and continued professional development (CPD). This commitment supports the
consistent delivery of professionally risk managed high-quality experiences in all ACMG disciplines.

1.3. Professional practice and continuing professional development requirements help maintain public trust in
the Association and its Membership.

1.4. Because techniques and information in mountain guiding, hiking guiding and climbing instruction are
constantly evolving and because client expectations are continually expanding, it is incumbent on the
active practitioner to maintain currency in their skill, knowledge and application related to their
professional work.

1.5. This policy outlines the requirements for active members regarding the minimum amount of time they
need to spend at work in their profession (Professional Practice) as well as the amount of time required
for professional development (Continuing Professional Development).

2. Professional Practice (PP)

2.1. The following table outlines the minimum number of hours of professional practice required by active
ACMG members in each of the ACMG disciplines:

Number of hours of professional practice required every two years

Designation Required Hours

Mountain Guides 100 in each discipline

Alpine, Apprentice Alpine, Ski, Apprentice Ski 100 in each applicable discipline
Rock, Apprentice Rock, all Hiking guides 60

Climbing Instructors and Via Ferrata Guides 30

2.2. Professional Practice hours are assessed in a two-year rolling window that allows members to make up
hours that may have been missed in the previous year.
2.2.1. Example 1: A ski guide who was only able to work for 20 hours one year can meet the requirements

by working 80 hours the next year.
2.2.2. Example 2: A hiking guide who works 60 hours one year and no hours the next year must work 60
hours during the year after.
2.3. Professional practice may be compensated or volunteer in nature. This includes participation in morning
and evening guides meetings.
2.4. Members with multiple certifications must work the total number of hours required for each discipline.
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2.4.1.

2.4.2.

2.4.3.

2.4.4.

2.4.5.

2.4.6.

For mountain, alpine and apprentice alpine guides; rock specific work should be recorded as alpine
work and may make up 100% of the required alpine discipline professional practice hours.

Alpine and apprentice alpine guides who also hold hiking certifications are not required to record
additional hours for their hiking certifications.

Top rope climbing instructors who also hold climbing gym certifications are not required to record
additional hours for their climbing gym certifications.

Mountain Guides may choose to specialize in one discipline but must regain currency before guiding
in the other discipline if they have been dormant in that activity for more than two years.
Mountain, alpine and apprentice alpine guides are not required to record rock specific work as part
of their alpine discipline professional practice hours. If they have been dormant in rock guiding for
more than two years, they must regain currency before undertaking work.

How to regain currency is at the members’ discretion but must include movement and technical
skills training specific to the discipline they are looking to regain currency in.

2.4.6.1. Example: A mountain guide has been focused on ski guiding in winter and inactive during the

summer period. They are wanting to get back into summer alpine guiding so as recurrency
training they attend a staff training provided by their employer and log three days of alpine
climbing and three days of multi pitch rock climbing before undertaking summer work.

2.5. For all members, related risk management, education and public safety work including consulting and

administration are considered valid workdays provided they are within the members' given scope of

practice.

2.5.1.

Administrative or office based work may count for up to 50% of a member's required professional
practice.

2.6. Evidence - Evidence submission at the time of reporting is not required. Members will need to include

contact information for individuals who can support their professional practice claims. This could be an

employer or supervisor and will be used in the event of an ACMG member audit. Evidence submission

may be required as part of discovery during legal proceedings.

2.6.1.

2.6.2.

Evidence of professional practice while working as an employee may be in the form of a letter from
an employer, a copy of am/pm guides meetings or redacted T4 from an employer.

Evidence of professional practice for self employment or independent guiding whether as a sole
proprietor or corporation may include redacted business records (e.g., invoices, booking logs,
merchant account summaries, or payment receipts),redacted corporate or sole-proprietor tax
documents (e.g., T2125), redacted waivers or other reasonable documentation (emails/texts)
demonstrating guiding activity professional practice within ACMG scope.
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3. Continuing Professional Development (CPD)

3.1. The following table outlines the minimum number of hours of continuing professional development
required by active ACMG members in each of the ACMG disciplines:

Number of hours of professional development required every two years

Desif_;nation Required Hours
Mountain, Aspirant Mountain Guide (Apprentice Alpine plus Apprentice Ski) 64

Ski, Apprentice Ski, Alpine, Apprentice Alpine 32

Rock, Apprentice Rock, all Hiking Guides 16

Climbing Instructors and Via Ferrata Guides 8

3.2. CPD hours are assessed in a two-year rolling window that allows members to make up hours that may
have been missed in the previous year.

3.2.1. Example 1: A rock guide who was only able to obtain 4 hours of CPD one year can meet the
requirements by obtaining 12 hours the next year.

3.2.2. Example 2: A ski guide who obtained 32 hours of CPD one year and no hours the next year must
obtain 32 hours of CPD during the year after.

3.3. One hour of CPD can be recorded for each hour of CPD attended.

3.4. Mountain guides, alpine guides, ski guides, apprentice alpine guides and apprentice ski guides who have
reported professional practice while working in avalanche terrain must demonstrate that at least 15% of
their CPD are related to avalanche risk management.

3.5. Members with multiple certifications must train for the total number of hours required for each
designation. CPD that applies to more than one discipline may be divided amongst the applicable
designations.

Example 1: A rock guide who is also a ski guide attends an online CPD on risk management that
totals 6 hours. 3 hours could be allocated to their required CPD for the rock guide designation and
3 hours could be allocated to their required CPD for their ski guiding designation.

3.5.1. Example 2: A mountain guide attends their first aid recertification and is able to claim a maximum of
16 hours. 8 hours could be allocated to their required CPD for the alpine guide designation and 8
hours could be allocated to their required CPD for their ski guiding designation.

3.6. CPD attended must reflect a member’s anticipated range of professional practice.

3.6.1. Example: While technical rescue systems and crevasse rescue might be of interest to an ACMG
hiking guide they would not be able to count participation in these training as CPD as they are
outside of the ACMG hiking guide scope of practice.

3.7. Alpine guides practicing in both summer alpine and ice disciplines must seek CPD relevant to both
disciplines

3.8. Evidence - Evidence submission at the time of reporting is not required. Members will need to include
contact information for individuals who can support their continuing professional development claims.
This could be an employer, supervisor, training association, instructor or colleague and will be used in the
event of an ACMG member audit. Evidence submission may be required as part of discovery during legal

proceedings.
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4. Continuing Professional Development categories

4.1. Formal Learning Activities (up to 75% of the required CPD hours) must be relevant to a member’s current
designation or part of training or assessment for a new designation and may include pre course or post
course work required as part of completion. CPD hours claimed can be in the form of either attending or
delivering the training or assessment program.

4.1.1. Examples of acceptable formal learning activities are training and assessment or continued

professional development programs offered by; the ACMG Training and Assessment Program, the
Canadian Avalanche Association (CAA), Avalanche Canada (AC), Interpretive Guides Association
(IGA), the Canadian Ski Instructors Alliance (CSIA), Professional Ski Instructors of Canada (PSIC),
Canadian Association of Snowboard Instructors (CASI), Canadian Association of Nordic Ski
Instructors (CANSI), post-secondary adventure tourism programs. Acceptable claimed hours may
include research, writing and presentations as part of course completion. Example - the CAA
Operations Level 3 final assessment.

4.1.2. Acceptable evidence includes a course completion certificate, registration documentation or a tax
receipt (T2202 or similar).

4.2. Informal Learning Activities (up to 50% of the required CPD hours) are those that expand a member’s
knowledge, skills or judgment related to their anticipated range of professional practice but are not
offered as structured educational training programs. These include events like conferences, technical
sessions, seminars, workshops, annual staff training or self-directed technical skills training eg. navigation,
belay systems & descent systems. CPD hours claimed can be in the form of either attending or delivering
and preparing for the event.

4.2.1. Examples of acceptable informal learning activities include, annual staff training provided by an
employer, mountain search and rescue or related public safety training, and related coaching
certifications.

4.2.2. Acceptable evidence includes a course completion certificate, registration documentation, a copy of
the developed course or training outline, or a copy of the training record showing participation in
the training event.

4.3. Contributions to Knowledge and Program Development (up to 50% of the required CPD hours) are
activities that aid in the development and dissemination of knowledge. This includes research, writing,
publishing or presenting of technical papers or articles, peer review of technical papers or articles,
publishing of case studies and development of course curriculum for the ACMG Training and Assessment
Program, the Canadian Avalanche Association, Avalanche Canada, the Canadian Snowmobile Guides
Association, the International Commission for Alpine Rescue, the International Snow Science Workshop,
the International Federation of Mountain Guides Associations, or other related organizations.

4.3.1. Acceptable evidence includes a copy of the published article, presentation or a copy of the
developed curriculum.

4.4. Mentorship (up to 25% of the required CPD hours) may occur as part of a working day or be volunteer in
nature. Both the mentee and mentor can claim CPD hours for the event.

4.4.1. Members may split a working day to record a percentage of professional practice and a percentage
of continuing professional development under the mentorship category.

4.4.2. Acceptable evidence is a letter of reference from the mentor or mentee.
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4.5. Interpretive Skills Self-Development (up to 25% of the required CPD hours) are activities that are
dedicated to improving a member’s personal understanding of cultural or geological history in the area
that they anticipate working in to better deliver meaningful interpretation to their clients. This also
includes language courses aimed at improving communication with foreign clients and courses or
structured time aimed at improving a member’s ability to identify flora and fauna.

4.5.1. Acceptable evidence includes a course completion certificate or an outline of deliverable
interpretive content.

4.6. Movement Skill Recurrency Training (up to 25% of the required CPD hours) are training activities that are
focused on maintaining the movement skills unique to each ACMG discipline. This includes time spent
recreating with colleagues or peers.

4.6.1. Acceptable evidence is a letter of reference from the individual(s) participating in the movement
skill training day(s).

4.7. Participation within the Association (Between 10% and 25% of the required CPD hours) are activities
that directly or indirectly benefit the ACMG as an association or its members.

4.7.1. Attendance of or volunteer work with Critical Incident Stress Management support groups (up to
25% of the required CPD hours).

4.7.2. Attendance of or volunteer work with the Mountain Muskox program (up to 25% of the required
CPD hours.)

4.7.3. ACMG Board of Directors work (up to 15% of the required CPD hours).

4.7.4. ACMG Committee work (up to 10% of the required CPD hours).

4.7.5. ACMG Public Presentations or representation (up to 10% of the required CPD hours).

4.7.6. ACMG Public Stewardship work (up to 10% of the required CPD hours).

4.7.7. Attendance of the ACMG annual general meeting (up to 10% of the required CPD hours).

4.7.8. Hours applied to CPD for Board, Committee or Stewardship work must not exceed 15% in a given
two-year audit period.

4.7.9. Acceptable evidence must include a letter of attestation from the association or an individual who
can confirm your participation.

4.8. First Aid Recertification (up to 25% of the required CPD hours) is required to maintain a current record
with the ACMG of their current and valid first aid certification.

4.8.1. Acceptable evidence is providing proof of recertification training taken during a given year, i.e. a
course recertification certification

5. Mandatory CPD - Implementation Date: January 1, 2026, Member Compliance Date January 1, 2027

5.1. All members in all streams are required to complete the online Policy Handbook and Scope of Practice
modules available through the ACMG Learning Management System once every 3 years.

5.2. All members whose work include supervision of apprentices and climbing instructors are required to
complete the online Supervising Guide Module available through the ACMG Learning Management
System prior to beginning work as a supervising guide and/or once every 3 years.

5.3. Members whose certification allows them to work in avalanche terrain and who are actively or planning
to be actively working in avalanche terrain are required to attend avalanche specific CPD for a minimum
of 15% of their required CPD
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5.3.1. Examples of accepted avalanche CPD includes training provided by; an employer, the CAA, the
ACMG or self-directed training that is specific to avalanche risk management including: forecasting,
nowcasting, rescue, mitigation, and reporting.

6. Member Accountability and Audits

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

6.7.

6.8.

6.9.

6.10.

Each member is responsible for assessing and maintaining an appropriate level of competence and
currency rests with individual members.

It is also the responsibility of each member to use good judgement to decide whether the demands of
work are within their training and experience and to forgo work for which they are not current.

The Professional Practices and Continuing Professional Development Audit Committee of the ACMG runs
two official audits per year, each one including 20 randomly selected members.

Members should ensure their records of professional practice, continuing professional development and
first aid certification are always up to date in preparation for a possible audit.

Members who receive a provisional pass on an audit will have one year from the date of the audit to
complete the missing requirements.

Members who fail an audit may choose to become inactive in the deficient designation(s) or resign from
the ACMG.

The Professional Practices and Continuing Professional Development Audit Committee will work with
members who have not passed outright to determine whether extenuating circumstances exist that may
lead to a different audit outcome.

Members may appeal an audit within four weeks of having received the result, by sending a written or
electronic explanation to the ACMG Technical Director.

Appeals are evaluated by the ACMG Technical Director and Technical Committee, and the judgement
rendered will be final.

Mandatory reporting via the ACMG Professional Practice and Continuing Professional Development
Reporting form will commence January 1, 202. Completion of the January through December 2026
reporting will be a condition for active membership renewal starting January 1, 2027.

7. Accommodation for Parental and Medical Leave

7.1.

7.2.

7.3.

7.4.

7.5.

Members who take approved parental or medical leave may request an accommodation for their
Professional Practice (PP) and Continuing Professional Development (CPD) requirements for the
applicable reporting cycle.
Eligibility: Members are eligible if they are unable to perform guiding or related duties for a continuous
period of three months or longer within a reporting cycle due to parental or medical reasons.
Adjustment of Requirements:
7.3.1. PP and CPD obligations may be pro-rated based on the duration of leave.
7.3.2. Members may carry forward up to 50% of the outstanding PP or CPD hours into the next two-year
cycle without penalty.
Notification and Documentation:
Members must notify the ACMG office via the request for accommodations form prior to or as soon as
practical after the start of the leave, providing the expected duration and nature of the leave. The request
for accommodations must include supporting documentation (e.g., medical certificate or parental-leave
confirmation).
Return to Active Status:
Members returning from leave must ensure their professional competence remains current by
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completing any required refresher or re-entry CPD activities, as determined by the Technical Director
and/or Technical Committee.
7.6. Confidentiality and Fairness:

All accommodation requests and related information will be handled confidentially. Accommodations will
be applied equitably across all designations and member categories.

Appendix A - Table breakdown of maximum CPD hours allowed per category.

Mountain Stream Max ARG | AAG | ASG RG AG SG MG &
CPD Aspirant MG
Formal Learning 75% 12 24 24 12 24 24 48
Informal Learning 50% 8 16 16 8 16 16 32
Contributions to Knowledge 50% 8 16 16 8 16 16 32
Mentorship 25% 4 8 8 4 8 8 16
Interpretive Skills Self-Development 25% 4 8 8 4 8 8 16
Movement Skill Recurrency Training 25% 4 8 8 4 8 8 16
Participation 5-25%* | 1-4* | 2-8* | 2-8* | 1-4* | 2-8* | 2-8* | 3-16*
First Aid Recertification 25% 4 8 8 4 8 8 16

* Participation maximums depend on activity, detailed in point 4.7

Hiking Guides and Instructors Max CPD AHG & HG Climbing Instructors
Formal Learning 75% 12 6

Informal Learning 50% 8 4

Contributions to Knowledge 50% 8 4

Mentorship 25% 4 2

Interpretive Skills Self-Development 25% 4 2

Movement Skill Recurrency Training 25% 4 2

Participation 5-25%* 1-4%* 1-2%*

First Aid Recertification 25% 4 2

* Participation maximums depend on activity, detailed in point 4.7
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